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LORAIDNE IGR:  Director of Ceatral Inbelligence
GUDJECTY

-

1. POMLIE, Stendardizotion of Agercy adminiciraticn ol supergredes.
2. rficﬁ'-}. . . ’ 1

: _ e Tho original progrom estobliching oupcrgrades under the

i _ Clasoifleation Aot of 1949 and the Defeare Production Act of
P 1950 provided for 400 wad 250 cuch pesitions, vespectiveiy,

: withila ths CGoverrment cnd raquuc& Preoidentiol enproval o
P G515 pasmim cnd Civil Service Coanission o vprwal, on

o (3-10 ond G3-17 posiliono.

| , by The Couptrollier Congal ruled that this A ney eowld eot ,alimu
cupererods positions, racordless of diwe Q’(w -»a.ll Governm.

25X9A2 mauericel linitotions. She Livest group of |:|..u #o.;ig uum WO
cetablished in Decadoar 1949,

25X9A2 ¢. As of 10 Juvly 1052, supergrade positions bave Lboen esicblicicd
in CIa, cacluaive of bositions walch this Apceney provicdos fop
the Paycholordeal Stratery Boords On the face ol ity iy me bor
cppeers eoporblonatoly cuccsolve, c.ncl the Burcou of the Sudgoel
has infomaally caulioned this Agency against overgradlng.

: d. The mwopoctlon of axrthorizcd supcrorade positlons to epprovad 25X9
25X9 ) ‘maitic*xa in tha Aooney 1o |:|pcrccnl.. The pronerdion of pupod-
' geede emplayees to totol on~duly stroath of Lhe fooney i
pareen,  The proposvlen of eulhordzed svporrede positlons o
25X9; : . cuthiorized celling i sercents  Bleven oilicr Govermiions
’ azencies exsceed thic proporiion, as shown in Teb A, The dictrie
bublon of super rodes in CIA and the present ctatus ol Inewioncy
are sucwn in Tab D

| T @e  iNerninotion by title of cupcrgrode positlons elocwhore fn the
! Goverrment shows that CIA gcanerally follows a ualfomi paliooen,
as shown in the sezple couparlcons dn Teb C.

o 'tua of tho feators coatyibubing 4o the mober of sunereTodoes
revuired in CIA are the reletively few statutory positiont j)
and the Accney need Tor highly opeclalized talents ctupeliitivaly
soucht by fudusiy. _ .
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e, Yho origival proxea estobliching swperprades in the Covernmont
’ praovided for vary rigld cnd careiul. eontrol of ellocabicnh oad
Cadministrotioa of the pooitions. In the poriod of over Wi yoors
cince 1t was esteblished, the total of superorades has dncrooscd
only[ | positions thwoughout the enbirs Govermuent, exelucive ol
CIA. ' : g

h. In coutrsct, tha establishrent of supergrades in CIA is relatively
sluple end cusy, end mosk positions bave been gotobliched avbitlroie
41y, wlih 1i%tle or no rovicw or Justificotion ws requircd clooioye
dn Govermucnt. Whis coupled with the fact thal no overselld L00nT

. geiling koo been ectabliched fox cupergrades bas rosulled in tae
25X9A2 growtn from[ | suca positions since Deceibor 1945,

3. DISCUSSION. -

a., his Agency chould bring 1ta cupergrade cdninlctrative practicen
T under more ripid and restrictive conirol for thrae Foasonds

(1) %o couply with the spirit of tho Ageney's comaitnent o
adhore os nuch as poscible to stauierd CLvil sexvice
Procedurcs, A

(2) Tho continucd increase of puch positims, which will occuwr

in tho cboeacs oL rostrictlons, will ctrengeben tho eribicing
“of the Durean of the Dudget end wmoy porbaps bring Cousresuional
criticiamn,. ' ‘

(3) 45 o matber of equilyy it 1o only anyropriste thad SupaTIeaes
bo ectabliched end adaindsiored in o naaner corpanchle to that
of the lover-greded positions in the Ajancy.

ve It hoving beoen determined that o feirly high muber of cvnrrreics
pro nocessary for the cecomplichacnt of tho Agency's miccion, eviry
offort chould be made to protect owr conldnucd authority to cdaie
ister thca Intornally. \

b, COSCLUGSIONG.

0. Tho present pusber of pocitions now elnsaified ab the supowgrade
level, wiile rclavively large, could be Justilficd.

b, Tho present oystem tendd toverd the crostion of mors ard nove |
guporcrads pocitions, vhich, 4L mob more igidly controllced, mey
lomdl to abusce IR , '

¢, Tho Agency's procedurcs for the ostoblivhment of swporprade posdticnd
o not meot tha strict standoxds required of other Covenriwmt aoumeics.
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d. Docwnenlo tton of theca posltions s m.daqm e and would not
etk CLvil Servica rurmb: anLG .

Ge g 1;01:"”" muher of superpgrades saowld not eveced one porcont
ol the amproved ¢cailing for the an'hiro kuncj.

9,  REICOLIADATION.

: T e What o Doand ceasicting of the Assistant Divectov (Parzonnsl), ihe
(«m._.:gpx.mllw. s end designoved vopresentatives of tho dres Donoly

f ‘ ' . Diveetors bha eppointed o dncure that adonted rocudzaamnbs and
standanls ore mat ool w0 reoview the Justilic Slon DoX tho ealitie
Iishaent or roelessillceation of any ypositlion ab uupergcde loval;

: Be  that the Clasclflention ord Vage Division ol the Porconncd Ciliee

| suisjoct nll cupeirgrados to the sone proceduwras oyolicd o shonl rd-
graced pesltions, facluding documentotbion by funcilomal siotoiinis,
eharts, directives, od positdon d.c.sc:ipuiom ¢ dn conloralty will
Civldl Saavice requiraionts)

¢s  thob The Doard and tnu Cinooificotion oad Vave “lvz slon roviow
213 penoont cupersrede positlons ord pake recorundations Jop
corrective action, inclmirg, umm{;.."ws.iﬁ:; WHOPQ Sy "wpmuu-,

de. thabt ald celicns invelving supcrorades chall bo zarcsc:‘m L ta tho
Hourd Hheouzh i Dapudy Director ccnwum*,

@e  that the initial n.s.-"“r*'bliulm m m' ey cvbsecuant acblon dnvolving
. \':M a p:wii;%on clogulftled gt G lJ ba epmroved by tho Divocton o
(&wd\éj\’\ R aehalddaisine Bl SEnRtY S bt o pa IS up_,u'o E"‘by‘t‘:r&%g why-blaeetor{ IS Tins—

,A%. Mﬂq—.tf)‘")‘ vpon reesuendatlon by tae Soard;

| 195X0A2 e thnt on oversoll Azoney e2iling of ve eotablished Do U
ceade positioms (his 1s Just wnde pareent of the '-;“m“_c. 25X9

‘ ' eppwoved ealling);

S G That oy requeste for establizhaent of o swpororude povition
clora this ecedling bo eppoved only by tho Dircelor,.
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